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{EU production
to be suspended
by fall of 1994

Secretary of Encrgy James D, Watkins
announced Nov. 8 the decision (o suspend
production of highly enriched uranium
(HEU} at the Portsmouth Gaseous Diffu-
sion Plant. The decision was made {pliow-
ing assessments of available surplus maier-
lals with consideration for planned reduc-
tions in the number of nuclear weapons in
the country’s defense stockpile, including
those outlined in the Sept. 27 announcement
made by President Bush.

The United States has nol produced
hitghly enriched wraniom for nuclear
weapons since 1904, Since thal tme, how-
ever, there has been continued production
of HEU for naval nuclesr propulsion,
research reactors, medical radivisotopes,
and nuclear research reaciors. But, future
requirements for BED can now be met
from existing DOE invenwrics and from

uranivin recovered through dismantling of

nucloar weapons.

Watking noted, ~"The Portsmouth Gase-
ous Diffusion Plant will continue s pri-
mary mission of producing low-enriched
uranium for use by commercial nuclear
power plants.”’

Plant Manager Ralph Donmnelly further
defined the future role of the Portsmouth
plant and Martin Marietia Energy Systems,
“Our mission is stll o enrich uraniom
safely, in an environmentally sound man-
ner, economically and efficiently on a
Z4-hour basis in accordunce with DOE
guidelines. We will continue to support this
mission with a plan for unwavering excel-
lence that ensures our being the world’s
best at producing low-enriched uranium for
use by commercial nuclear plants.”

This means a commitment (o making
the necessary changes in as tinely manner
as possible and fully complying with all re-

guirements pertinent {o the Conduct of

Operasons. am relying on each employee
10 share in this commitment o ensure our
future o the Uranivm Eorichment Enler-
prise.”

Iin order to comply with salely rules and
repulations, suspension of produclion re-
guires an intertin period of minimuom rate
production 10 ensure that the suspension can
be carried out in a safe and environmental-
by sound manner.

{Continued o Page )

serving 60 wtilities in [1 countries

lant pro

The Portsmout Gaseous Diffusion Plant
continues s primary mission of producing
low-enriched uranium for use by commer-
cial puclear power plants. Following is a
summary of that mission and the U 8. De-
partmend of Epergy’s Uraniom Enrichment
Enterprise (UEE).

UEE Customers

The Uranium Ensichment Enterprise
currently has contracts to supply uranium
curichment services 1o 60 utidaies w 11
countries. These countries are France, Ger-
many, Japan, Mexico, Seuth Korea, Spain,
Sweden, Switzerland, Taiwan, United
States and Yugoslavia,

FEach yvear the UEE provides enrichment
for approximaetely 170 nuclear reactors in

these L countries. These nuclear reactors
furnish clectricity (o millions of people
around the world. Annual sales 1ol ap-
proximagely $t.2 biftioa.
Envichiment Marketing
The marketing of ennichiment services is

a combined effort of the DO Gifice of

Uramiwm Enrichment (Washingron, 12.00);
the DOE Business Operations Dhvision
{BOD), which is part of the DOE Field Of-
fice, Oak Ridge; and the Marketing Sup-
port Division of Energy Systems. Market-
ing activities focus on three major world
regions - North America, Burope, and the
Far fase.

Every year each cusiomer is visited as
often as needed (but at least twice} by UEE
marketing teams. The U8, utlities are vis-
ited throughout the year: visits to interna-
tional cusiomers are made during market-

myg trips that take place on a more penodic
schedule.

Marketing representatives also meet with
enrichment customers at major trade meet-
ings throughout the year. Hvents such as
the United States Council for Fnergy
Awareness” (USCEA) Fuel Cyele Con-
feronce, the USCEA’s Uranium Seminar,
the USCEA’s Infernational Enrichment
Conference, the World Nuclear Fuel Mar-
ket Ansual Meeting, and the Uragiarn Insti-
tute Symposiun ofier ithe marketing teams
good opporiunities © meet with customers
and prospective customers from atl over the
world,

Special smeetings are frequently hosted to
inform custormers of the progress of the en-
sichment program. This fall, representa-
tves from all of Fapan’s electric utilities at-
tended a2 special meeting in the United
States for our Yapanese customers. The
event leatured visits to the Paducal Gase-
ous Phffosion Plant (PGDP) and to the
AVLIS facilities at Lawrence Livermore
National Laboratory (LLNL).

While in Paducah, participants toured the

plant and heard preseatations on the use of

non-firm power and on the increase of pro-

duct assay at PGOP. The LLNL portion of

the meeting featured a tour of the AVLIS
tacilities and presentations on the progress
towird the full-scale AVEIS enrichment
demonstration and the development of feed
and product interfaces with the fuel eycle.
The Fapanese customers account for a sig-
nificant pordon of our enrichimeni business.

With the dissolution of Soviel influence

While production of highly erriched
wranitin will be suspended here by
Seprember 1994, the plant will con-
firse its primary mission of produc-
ing lovw-enriched wamitm for use by
commercial nuctear power planis.
This migsion witl be continued safe-
v, in an environmenrally yound
manner, economically and efficient-
iy, We will continue owr work with
unwavering excellence, so s v be
the world's besi.

ct continues to fuel 170 reactors

i Hastern Burope, a new earichment
market may be opening up. Several Fastern
European countries have expressed interest
in dealing with nuclear fuct cycle suppliers
from (e West. Our marketing team made
its Tirst visits to a number of Bastern Euro-
pean coundries earlier this year.
Customer Service

Customer satisfaction is paramoung in
building fasting business relationships. We
are committed 0 working with each enrich-
ment customer on an individual basis (o
guaraniee thai we deliver the best service
possible.

Whether a custorner needs assistance in
securing an export hicense, expediting a
product shipment, or acquiring an emer-
gency reload, we are willing 0 help.

We welcome customer suggestions. For
example, customers asked for greater flexi-
bility on order notice lead time. Lasi year
we put a program in place o respond o thig
request. This fexibility offered utilities sig-
nificant reductions in the kead time required
for seiting thelr enrichment orders, thus in-
creasing precision in fuel management and
saving customers ime and money.

Buring the past year, an Order Process-
ing and Tracking System {OPTS) was de-
veloped that will allow DOE Account Ex-
eentives, DOY Enrichiment Specialists, and
Fortsmouth and Paducah plant personnel to
track customers’ orders from the day the
order is recetved throughouwt the enrichment
process, including shipping of the product,
invoicing, and paymeni. This systemn will

(Continued on Page 2)
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10-ton withdrawal
assay limit raised

The first plant withdrawel from the
caseade of U235 of an assay whove
4.5 percent into o 10-ton cylinder oc-
curred in mid-Novembrer, The assay
of the maierial withdrawn was 4.85
percent. Normally, only 4.4 percemt
is withdrawn. This provides a safer,
more efficient operational mude for the
cascade and wraniten pusterials handi-
ing. The new process involves less
maovement of Iguid-filled conteiners
which means there is less chanee of
a UFa release. Materiad can alse be
withdrawn at @ more rapid rate. The
approval 1o make this rype of
withdrawal required the efforts of
marey Energy Sysiems and DOFE or-
ganizations over the pasi three years,

{Continued from Page 1)
reduce costs while ensuring that the status
of any order can be checked in a gimely
manner.
Contracting

Most utilities prefer fo cover a substan-
tial portion of their reactor reguirements
through longer-lerm contracts. They then
took to oltain lower-cosi enrichment for the
remaining portion of their requirements.

LEU suspended

(Continued from Page |

During this firse year of the suspension
program, ending Sept. 30, 1992, environ-
mental, safety and operational reviews wil
be completed. in the second and third years,
ending September 1993 and September
1994 production of HEU will be stopped
and residual uranivm inventories wilt be
removed.

Within three vears, the DOFE will decide
whether o keep the HEU production por-
tion of the plant in standby or o shui that
arca down permanently.

Energy Systems’ current employment
fevel of more than 2,600 at the Portsimouth
Plam will not be affected until the appro-
priate reviews and procedures are com-
pleted, The plant’s overal! employment, in-
volving both salaried and hourly personmel,
witl be reduced by approximately 500 posi-
tions by the end of the third year.

Staffing reductions are estimated 1o be
280 positions by Sept. 340, 1993, and an ad-
ditional 220 positions by Sept. 30, 1994,

BDronmetly said Martin Marietta hopes that
alirition and other employment actions
could sabstantially reduce or eliminate the
need Tor layoffs. The company also will
make cvery cffort to minimize the effect of
this reduction by offering training for re-
assignment within the plang, by exploring
opportunities for transfer 1 other Martin
Marietta facilities, by establishing an out-
placement center, and by providing job
search (resume writing and interview)
trajning.

Marketing for these remaining require-
ments is very competitive.

DO provides its long-term customers
with enrichment services through its Util-
ity Services Confract. This contract is a
10-year contract with rolling extensions;
cach year utilities must make a decision on
renewing their contracts for one year, 10
years in advance (for example, in 19491,
ufilities would be asked to make decisions
o repewing for the year 2001). Other con-

tract features include base comunitments of

T3 percent or more of reactor requirements,
ceiling price protection, and changes in per-
centage comumitments at no clarge with a
Tive-year notice.

Tatloring coniracts 10 meet cuslomer
needs has become extremely important in
the competitive uranium enrichment mar-
kel. Individual contract flexibilities are
especially atiraciive o customers. The
UELE works closely with each customer to
tatlor contract tesms o create maximum
value for the utility.

As a result of a world enrichment suarket
oversupply and low spot-market prices for

Movember 4
Dale J. Femnell, Waste Management
Planning and Engineering Support
{I-452),
Dennis B, Howard, Quality Assurance
{D-411).
Kenneth R. Egan, Procedures Systems
Management (D-072).
November |1
John ©. Burns, Environmental Control
(I3-103).
Nevember 18
Robert L. Duprag, Health Physics
(I3-102).
Jami 8. Boykin, Computing Systems &
Data Services (I3-346).
Jennie L. Kimnble, Nuclear Materials Ac-
counding (D-932).
Susan M. McDowell, Purchasing
(I>-321),

enrichment, many customers prefer (o
shorten their planning horizoans, Many
ulilities are now seeking o reduce their
future commitments from 10 years to five
or seven years. Contract length is a flexi-
bifity that is negotiated with customers on
an individual basis.

Pricing
Price is also an important factor in secur-
ing a customer’s uncommitted reqguire-
mends. For the UEE to maintain a compet-
itive price, minimizing production costs
through use of non-firm power and other
operational cefficiencies is essential.

Considering inflation, we have reduced
cur base price for enrichment services by
nearly 30 percent in real dollars since 1984,
The base price is for 70 percent of the util-
ities” requirernents. In addition (o reducing
the base price we have also offered a lower
price for the remaining 30 percent of the
utilities” requirements. As a result, custo-
mers purchasing 100 perceat of their re-
quirements from the UEE benefitted from
even greater suvings.

Timothy E. Goodbred, Quality Assur-
ance (D-441).

Edward S. Coulter, Training Services
(D-225).

Jonathan A. Bloom, Maintenance Divi-
sion (I3-741),

Cheryl K. Goft, Quality Propgramg Sta-
tistical Services (3-412),

December 2

James P. Flanders, Process Engincering
{13-535),

Brent A, Richards, Bavironmental Con-
trol (Ix-103).

Gregory L. Wells, Chemical Operations
(F3-823),

Leonard C. Stenzel, Quality Assurance
(D411},

Mark W. Granus, Health Physics
(D-102).

.unkel credited
with designing
airport lights

Harold Kunkel, Superintendent, Elec-
tronic and Instrament Enpineering, recent-
ly received recognition for designing the
runway lights at the Pike County Airport.

Don Volgamore, Chairman of the Pike
County Airport Authority, expressed *“sin-
cere thanks and appyeciation” o Kunkel for
putting in nearly 120 hours on the project
during his off-work time.

Kunkel volunteered his efforts writing
specifications and drawing the plans for the
project. Vulgamore said without Kunkel's
assistance, ““This project would have been
fiscally tmpossibie.””

Kankel's efforts also drew the aitention
of the Ohiio departments of Transportation
and Aviation as well as the Pike County
Commissioners.

A resident of Piketon, Kunkel has
worked for the Portsmouth Gaseous Dif-
fusion Plant for 27 vears.
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etirees

Granville L. Smoot, Portsmouth,
Production Process Operator (1-812), after
more than 21 vears.

Paul E. Briggs, Portsrnouth, Production
Process Operator (D-812), after more than
37 years,

Joyce AL Shuter, Minford, 8r. Secretary
(B-6203, after more than 11 years.

Samuel 5. Bowman, Jackson, Electrician
1/C (D-TH), after more than 16 years,

1 &

New Arrivals
son, Tyler Avery, Nov. 20, w Avery

(D-743) and Rebecca (-321) Adams.
Daughter, Brooke K., Dec. 1, to Mar-

cus (13011 and Mefissa Collins.
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Compliance fraining required for site access

The Portsmouth Gasecus Diftusion Plat
began a General Employee Training (GET)
progrim July 9 10 offer compliance train-
ing classes consistently, on a weeldy basis,
and t eliminale redundancy of class pre-
senfafion.

The GET program provides an indoctrin-
ation for employees in the peneral require-
ments applicable fo their work assigninents
1o ensure they have the knowledge neces-
sary 1o perform their work effectively with-
out jeopardizing the safety of themselves,
their co-workers or surrounding com-
munities, the environment, and plant opera-
tions or equipment.

The ensuing GET program deseription
will also infroduce a new Energy Systems
aspect of the program that has company-
wide applications.

There are three parts to the Porismouth
plant GET program: Martin Marietta En-
ergy Systems (Energy Systems) GET,
hereafier entitted General Employee Train-
ing for Access (GET-Access), Portsmouth-
Specific GET, and Job-Specific GET.
General BEmplovee Training For Access

{GET-Aceess)

A new policy that is being developed re-
quires all Energy Systems employees, sub-
contractors, and non-Energy Syslems per-

soanel given unescocted access 1o any of

the five plants to complete GET-Access
training. This policy is being developed by
3 Managemenl fssues Team organized
address the concerns related w non-Eiergy
systems personmel on Energy Systems-
nianaged sites.

Enginecring Values Council endorsed this aoiiviry, Melonie Veleniine was its

The team is composed of representutives
from the Policy and Magagement organiza-
tien; Office of the General Counsel; Engin-
goring; Purchasing; Securily, Environ-
ment, Health and Salety; Emergency Pre-
paredness; Training: the ORNL User Fa-
cility; and line maragement. Requirements
for the policy have been taken from Federal
regulations, Repartiuent of Energy (DOF)
Orders, and good management practices.

A poal of the policy is to standardize
General Employee Training for Aceess o
allow unescorted access 1o all Energy Sys-
tems-maraged sies, regardless of where
the tralning occurs.,

GET-Access traning is a biennial re-
guirement and is composad of three mod-
sles: Radiation Protection, Hazard Com-
munication, and General Topics.

# The Radiation Protection module cov-
ers the risks, including prenatal, of low-
level occupational radiation exposure; basic
radialion profection concepis; DOE and
Eunergy Systems radiation protection poli-
cies, procedures, and responsibilities; and
cmergency procedures,

# The Hazard Comummunication moduie,
often referred 10 as “workers” right o
know,”” covers chemical hazard evaluation,
warning labels, maierial safety data sheets,
and other aspects of the hazard communica-
Hon program.

¢ Cieneval Topics covery a general de-
seription of the facilities managed by En-
ergy Systems and the company’s role inin-
tevacting with DOE, fowdown of require-
menty; job-related policies, procedures,

Eogineering Personnel conduct Halloween costume contest
Elvis weas seen at the Portsmouil Gaseows Diffusion Plant Oce. 37 Members
af the Engineering Division dressed in Holloween foshion 1o “treal” co-workers.
Wirnrers of the costuwme contest were Jack Jenking ay Rupyedy Ann fugiiess),
Sora Singh af a dancer fprediest), Bedy Biil ay the searecrow (seariesi), {3e0b-
bie Jordan as o clows (ferndest), and Crysiod Buys as Eivis (most originad). The

and instructions; criticality safety, emer-
gency plans, industrial safety and hygiene
programs, lire protection, sceurity, qual
ity assurance, aind environmental com-
pliance.

"This training docs not exempt individuals
from requirements for additional training
for access o hazardous locutions. Addi-
tional training may be required by Plant
Training, Construction Engincering, Safety
Depariment, cte. or Facidy Custodians.

Erployees who have completed equiva-
leni modules during a specified tme period
will be exempt {rom the new reguirement
for two years from the earliest date trained.
The Tollowing are moduoles that will be used
o exernpl or “grandfather” personmnel in-
o the GET-Access program: MARNGL.O1
General Nuclear Criticality Safety, if taken
after 1/1/90; MANGZ 06 Harard Com-
munication, ifafter 1/1/80; MANG3 01,01
Radiation Protection, if alter 1/1/90; and

MANGSOL Emergency Preparedness, if

after 1/1/91.

When the policy is fully implemented {to
be anoounced in a General Notice), indi-
viduals will not be allowed uncscorted on-
try unjess they have received the training.
Employess are encouraged o check with
their Division Training Coordinator (ITC)
to ensure that thely records are carrent,

Portsmouth-Specific GET

Irs addition o GET-Access training, all
plard cmployees are required W complete
various raining courses as required by fed-
cral, state, or local laws, DOE Orders, or
management. This program will vary as ne-

seceet fudge, Winners received o bug of candy, Personnel photographed tha
day were (ront row) Kathy Haggord, Orysial Bayvs, Juck Jenkins, Scent Relser,
thack rowd Bewry Bibd, Jovee Shier, Sonie Singh, Cheryl Whin, Bob Molisiie,
Rite Park, Mabel Blaiv, Sandy Fout, Michelle Rolfe, Carof Snively, Dan No-
bie, Bobli Hevmaell, Paglo Rideeway, Dobbie Tordas, Neil Snveler, Soare Loveman,
Jay Huiching, Gail Wolfe, Koy DePae, Chuck Fold and Shirley Walier.

le

cessary. The courses (o be included in
PORTS-Specific GET include MANGI.
51.01 Whole Body Frisking, biennially;
MANO5.01 Emergency Preparedness, an-
aual; PCM# TBD, Waste Minimization
(under development), anaual; GCO001.01 -
01 (TMIS #2113 Conduct of Operations,
as required; POMY TR, Procedures Users
Training (under development), frequency
TBIY; and MANG4.01 Heath and Safety
Rights, annual.
Job-Specific GET

Employees, subcontractors, and non-
plant personnel depending on teir work
tocation or work assighment may be re-
quired to participate in Job-Specific GET.

Job-Specific GET includes compliance
training required for more than half of the
individuals on plant site, and crosses divi-
sion lines {e.g. Maintenance; Operations;
and Environment, Safery & Health person-
nel need Confined Space Entry traiming).
This training may also include eraining nec-
essary to work in hazardous locations. The
courses presently included in Job-Specific
GET are MANG3 51 .01 Whole Body
Frisking, MANOZ?. 14 Carcinogens,
MANGZ .08 Corrosives, MANO2.09 Sol-
vents, MANG 12 Gases, MANGZ. 11 Poi-
sons, MANGZ 10 Onidirers, MANOZ .02
Heat Stress, MANGZ.03 Cold Siress,
MANGT. 14 Safety Systems, MANOZ.01
Hearing Conservation, MANO2.04 Con-
fined Space Entry, and MAN0O4.05.10
EWP and HWE Training (soon (o be lock-
outftagout’” traimng).

Adl Job-Specific GET courses are re-
quired annually.

Crenerad Information

The General Employee Training Depart-
mend is responsible for planning and coor-
dinating all of the GET programs for the
Portsmouth plant. Initally, ipstruction will
b provided by instruciors from all (seven}
Plant Training Departments.

GET is conducted in the X-7721 MST
building 1n accordance with a standard
schedule, which can be found on the DEC
Y22 compuder system ““Bandit’” by enter-
ing “Help Train.”

Employees will be permitied 1o “Test-
e of GET modules with the exception
of Radiation Protection, Whole Body Frisk-
ing, and Emergency Preparedness. “Test-
Cut”” allows employees o demonsirate
mastery of module learning objectives
through a series of proctored examinations
in the X-772) without attending fraining.
Employees who are uaable to *Test-Cut™
of a specific module will be required o al-
tend training on that sabject.

if you have questions shout the GET
training requirermerds or would ke to ar-
range o “Test-Out,”” please cantact How-
ard Cutright on extension 4049, Sally Cun-
ningham on extension 2447, or your Divi-
sion Traming Coordinator,
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Hopkins reviews Total Quality &mgemmé goals at October Forum

Energy Systems President Clyde Hop-
kins, speaking 1o Enerpy Systems em-
ployees at the annual Total Quality Man-
agement Forum in October, suid he intends
10 visit every division in 1992 o demon-
strate his cormmitment 1 employee empow-
erment and 1o encourage employees 10 in-
corporate TOM principles into their work.

Hopkins said that he believes “we are on
o something’” with TQM, “but in order
for it to work, bollh ihe company and the
empioyees have 10 benefit,”’

Hopkins® comuments followed several
presentations on implementing TOM and
developing empowered work feams.

Donna Griffith, Publications Division di-
rector, noted that some say empowermerit
is a panacea and others believe il is closer
to anarchy. Griffith said the 18 months in
which her organization has been imple-
menting TOM prisciples has been similar
to faking a journcy.

Griffith said that managers, who act as
“euides,”” must be i for gavel””
knowledgeable, witling to let others share
in decision making and in responsibility for
succasses and falfures, and committed to
cmpowering others,

Griffith sald employees were trained in
team building and 100k Myers-Briggs type

indicator training and that o TOM specialist
was appointed to saoport TOM efforts in
the division. Griffith said the cultural
change elicited veactions ranging lrom “‘en-
thusiasm and fear (o excilement and con-
fusion.””

Listening t0 employees’ concerns and
“being prepared to make course correc-
tions can case the strain’” of embarking on
a journey to a new cufture, Griffith said.

Bave Reichle, ORNL associale director
for BEnvironmental, Life and Social Sci-
ences, said that although his first reaction
o TQM was 1o ask himself what the cor-
poration had come up with now o keep us
from getiing our work done, he later real-
tzed that TOM 1s *“a restatement of tradi-
ficnal values of pride in individual perfor-
mance,

Empowerment allows for participatory
decision making, information sharing and
delegation of authority, he said, noting that
while conmmitiees review, study and recom-
mend, Cempowered teams identify, ana-
Iyze amd resolve.”’

Empowered employees and work proups
can help cope with dermands, schedules and
technical matiers that are oo overwhelm-
ing 1o be handled by managers alone, he
said.

VIC

BLHTOR'S NOTE: In the October issise, the st of service milestones for November
ways itcorvect, We inadvertentdy repenied the ligt for September 1991, We apologize

Jor the ervor.

Novensher 1991
35 years — Karl R, Wedebrook and John F. Hall Jr.

20 years — Robert B, Kefpen.

£5 years — Patricia A, Johnson, William L. Shortridge, Marvin K. Ross, Carl E.
Witliams, Francis L. Cyrus, Ronald £, Dorning H, Norman B, Kruckenberg and Keith

. Banks.

10 years — Charles K. Witt, Richard L. Matthews, Bobby 12, Fubr, Angela F. Litten,
Steven I3 Smith, Walter | Cox, Michael K. McFann, Thomas AL Kramer and Marsha

£, Stubbs,

5 years — Orval Dean and Gerald AL Costilow,
Brecember 1991

35 years — Lorena M. Thompson.
30 years — Patricia 1. Cramer.
25 years - John . Warner,

20 years -~ Ronald B, Willis and Wilma M. Yerian,

15 years - Daniel J. Ruggles, Thomas L. Lowe, Dorothy M. Clifford, Stephen K.
Boehm, Larry D0 Foremnan, Ralph I, Preble and Karen L. Hoilback.

10 years — Lynne T. Odle, Ronald W. Husley, Willlam J. Partin and Gregory L.

Maynard.

January 1992

35 yeary - foho J. Ward,

20 years — Michael L. Kidd, Charles ®. Blevins and Ralph 3. Strickdand.
15 years — Katherine M. Johnson, Paul D Austn, William 12, Strunk, Larry W
Edwards, Wayne . Spetnagel, Steven A, Fetherolf, Timothy T. Mitchedl, Miriam §.

Clausing

En

Bonnie L, Willizmson, Helen L. McNelly, Paula M. Ridgeway, Gregory D,

Thompson, Gwendolyn F. Blanton and John M. Horiel.
10 years — Lloyd Clausing, Dewey L. Godfrey, Robert I3 Moore and Charles E,

Fannin.

5 years — Donald B Ray and Anne 1. Sheller,

RKeichle said that one lesson of implemen-
ting TOM is seen in shared energy research
laboratories where no one individaal was
responsible for environmental, safety and
health compliance.

With the appointroent of laboratory stew-
ards empowered 10 react fo environmenial,
safety and health concerns, the problem
was solved. Stewards participated in devel-
oping operating procedures and were dele-
gated authority to remove personnel who
were not complying with preseribed prac-
iices and to **shut down the labs if neces-
sary.”” As a result, Reichle said, ORNL
came through its tiper teann assessment with
flying colors in that area.

Reichle said that if supervisors establish
clear objectives, they can delegale responsi-
bility and hold employees accountable for
what they do. People usually will accept re-
sponsibility if they feel that they can con-
iribute to the work eavironment and that
they have nput into decisions that affect
their well-being, he said.

Other presentations featured members of

empowered high-performance work teams.

il Symon, Utilities Departrent super-
intendend for the ORNL Plant and Bquip-
ment Division, said that before TOM,
Stearn Plant employees saw themselves as
being “‘at the low end of the ORNE tolem
pole,”” hut the empowered Steam Pland
team sees itself now as a vital part of the
research process.

Simon said TQM can help improve com-
municalion among managers and union
personnel. Noting that ne grievances have
been filed by Steam Plant union workers
in two years, Shmon said “‘that doesn't
mean we don’t disagree, we're just able to
discuss it when we do disagree.”™”

Butch Nolan, a supervisor at the Steam
Plant, said that with empowernment comes
Job ownaership and pride in one’s work,

Members of a high performance work
team from HAZWRAP (Charlotte Bing-
hany, Cathy Buterworih, Susan Davis, Jil
Holley, Mona Mangrum, Linda Moyer,
Ary Phillips and Bonnie Teasley) dis-
cussed their development of an administra-
tive support manual “‘to establish consisten-
cy in dealing with daily tasks,”” Davis said,

Davis said the group learned ro work as
a team and established mutual respect for
different views.

Through empowerment, TOM can work,
sald Teasley — for all Fuergy Systems
employees.

This team and the manual it produced
enabled HAZWRAP (o increase the pro-
ductivity of administrative support person-
nel by some 217.5 employee hours per
year, with a cost avoidance of aboui
FLO0,000 annually, Mangrum said,

Fulie Dorsey, head of the Y-12 Plant Lab-
oratory, said that accarding to author Peter

Koestenbaum, empowerment means devel-
oping and motivating quality in people. The
best managers are those who see their pri-
mary function as “serving the people who
work for them.”” she sald. *“The effective
manager must not only do things right, but
have the vision to do the right things. ™

“Empowered teams decrease the burden
of requiremenis on supervisors while i
challenges and motivates personnel,”” said
Randy Howell, quality assurance manager
for the plant laboratory. ““We have to at-
tain compliance 10 stay In operation,” he
said, but to compete, ““we mast aim for ex-
ceflence.”

Plant lab employee Mike Napier, who
leads a high-performance team respongible
for material accountability and waste man-
agement, said his team’s changes in ship-
ping procedures resulied in a cost avoeid-
ance of some $170,000 for the Plant Lab,

Wanda Banks of the physical measure-
ments and asbestos high-performance
team, said improved custorer relations re-
sulted from better communication and
decreased turnaround thne.

Savings Bond interest
rates set at 6.38%

The semiannual market-based interest
rate for Series EE Savings Bonds issued be-
tween Wov, 1, 1991, and April 30, 1992,
is 6.38 percent for their initial serniannual
inerest period. The current minimum rate
is & percent for Bonds held at least five
years. The semiannual rate changes cach
May and Noverber and is based on market
averages during the preceding six months.

ituaries

Ellora L. Clark, 86, Portsmouih, Mov.,
17. Survivors include her son-in-faw,
David McQuay (D-346).

Pete Peterson, Oak Ridge, Nov. 19,
Peterson was first plant manaper ai Good-
year Jackson and was later associated with
Goodyear Acerospace Corporation’s gas
centrifuge machine project at Oak Ridge.
He is survived by his wife, Rosalee, and
one daughter.

Ethics Hotline

To repori possile wrongdoing or to
obtain clurification on ethical maiters,
contraci your Effics Representative ai
extension 2554 or call the Corporate
Erthics Office af (407) 356-94460,

I addition, the Martin Mariefta
Cosporate FEithics Office kas a 24-hour
tofl-free number: 1-800-3-ETHICS
(F-860-338-4427),
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Wayne Cook “‘hams’™ it up

By John Christian

Wayne Cook is busy this guarier “*ham-
ming it up’” with students at Ghio Yaiver-
sity in Chillicothe.

Cook, who works in Laboratory Ser-
vices, offers a course for new amateur
radio, or “ham’” enthusiasts.

““We not only want to teach the theory
{or the Novice portion, but also the Techni-
cian portion of the license,”” he explained.

Amateur operators operate in frequencies
in the upper bands as well as the short-wave
band. To operate the equipment legally,
however, users must carry a valid license.

““We're teaching a new course to gain a
license as o No-Code Technician for bam
radio,”” Cook said. *“In the past you needed
1o pass a morse code test at five words per
minute. ™

The new ““No-Code Technician”” hicense
class, available just this spring to ham oper-
ators, is “*for people that are interested in
radio, but don't want to get particularly in-
volved 1n the Code,”” Cook said.

With the new license people can work on
ham radio bands 50MHz or higher.

Lower frequencies are out of bounds to
moest ham operators due o an infernational
aprecment that stipulates hamy radio oper-
ators know Morse Code.

Using the same clectromagnetic waves
that are common to television, radar, and
space communication, ham radio works in
wavelength ranges more conunonty known
as high frequency (HF) and very high fre-
guency (VHE).

Ham radio is a non-comrnercial hobby
for volunieers, Cook explained. “*You can-
not be compensated for the things you do.
Someone canr’l hire you to send a message
somewhere. ™’

So why would anybody be inerested in
ham radio?

The angwer falls back on human nature.
“The intent is 1o be able to develop radio
operaiors and (o be able to respond Lo public
emergencies,”” Cook suid. The reputation
precedes the name in this case.

At one time, during the hasty develop-
ment of radio after World War I, amateur
operators execuied such amazing feats as
she first transatlantic radio contact in 1921,
Their assistance provided during emergen-
¢ies is invaluable when normal communica-
tions are disrupted. 1 think it started when
hams found they could build their own
cquipment,”” Cook said.

These pioneers of wattage showed no re-
sistance to their conduction of assenbling
radio sets. ““They were able to put together
radio sels that weren’t selective as far as
frequency,”” Cook said. ““They would
trapsmil all over the radio spectrum.”’

When commercial stations and public
broadeast stations came info being, they de-
veloped methods o better control beams to
a narrow frequency.

Hams can work on several differemt
bands. Cook said, *“Thai’s one thing nice
about it, You can pick a band that will func-
tion for best propagation (transmission).””

The Scioto Valley Amateur Radio Club
sponsors Cook’s class. ““What we're do-
ing is conducting a class in the interest of
that ¢club. And the only thing we require is
that people get an associate membership in
the club for one year,”” he said. Materials
for the course are available at Radio Shack
stores when n stock.

The name, amateur radio, 1$ a little mis-
leading. Such organizations have launched
a mimber of satellites piggyback with repu-
lar Jaunches by the U.S., the Soviet Union,
and the European Space Agency.

Radio wavces used by the normal short-
wave spectrum are usually not reflected by
the jonosphere. Even if they are, signals can
travel hundreds, even thousands of miles
¢ither bouncing oft the icnosphere or sat-
ellites, ““Most of it depends on the anten-
na,”” Cook explained. ** Amdennas are direc-
tional, just Hike light beams can be. You can
have a flashlight, or you can have a single
light, like a candle where beams can go in
all directions.™

Cook earned his elecirical engineering
degree at the University of Cincinnati and
currently serves as a design engineer de-
signing laboratory equipment. He received
his ham radio license in 1982, He is a
member of the plant’s Afomic Amateur Ra-
dio Club.

fMore than 1.5 million people worldwide

hold amateur radio operator licenses.

Enerey Systems employee Wayne Cook fesis his teletype talenis with o student or Olie Universivy in Chillicothe.

Cook offers “ham' radio courses ai the university througlt the Sctote Valley Amarenr Rudio Club. Cool works

in Laboraiory Services.

ontra

Ralph Wilcoxon has been named Con-
tract and Compmitments Manager. He re-
ports o Bob Bush, Manager, Business
Services,

In this new position, Wilcoxon will be
responsible for administering the maay
aspects of the new Uranium Enrichment
contract with the Departmment of Energy for
the Portsmouth Gaseous Diffusion Plant,
Included are Award Fee activities, the com-
migment management system, allowable/
unallowable cost considerations, and DOE
Order baselining.

Wilcoxon came 1o work at the Poris-
mouth plant in January 1968 as an Engineer
on the Technical Squadron. In various
ignments, he worked beginning m June
1969 as a Staff Engineer and as Senior En-
gincer beginning in June 1977, He became
Section head for the B/A Machine Assen-
bly and Disassembly group in the Gas Cen-
trifuge Enrichment Plant (GCEP) organiza-
tion in September 1980, and Supervisor,
Manufacturing Engineering and Services,
in the GCEP arganization in April 1943,
He became Superintendent, Purchasing
Departiment, in July 1985,

Wilcoxon was graduated from the Uni-
versity of Duyton with a bachelos’s degree
in chemical engineering in December 1967
and from Ohio University with a master’s
degree i industrial and systerns engineer-
ing in August 1971, He has also completed
work toward a master’s degree in chemical

engincering al Chio University.
He and his wife, Anne, have three chil-
dren and live s Sciotovilie.

Wilcoxon

Energy Systems’ Znd half rating

Martin Marietea Energy Systems has re-
ceived iis award fee performance ratings
froms the Department of Energy for the six-
month period that ended Sept. 30, 1991,

The rating for the Oalk Ridge facilities is
85 (Satisfactory), with the amount of the
award set at $6,977. 237 or 62.5 percent of
the estimated available fee. The Gak Ridge
facilties contract is for Encrgy Systems man-
agement of the Y-12 Plant, the Gak Ridge

erformance 1s satisfactory

Nafionad Laboratory, and the K-25 Site.

The rating for the vranium enrichment
contract, covering bolh the Paducals and
Portsmouth plants, is 84 (Satisfactory), with
a corresponding award of $3,518,274 or 60
percent of the estimated available fee.

Rating sunsnaries every six months ad-
dress both areas showing improvement and
projects and programs ideniified as needing
additional attention,
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Flant Office Machine Technicians Donyg Eiling eand Chuck Fannin sel up fypewriters while Jeaneite Langford
and Alberr White, execurive divecior of the Porssmeowitt Inner City Development Corp, (PIDC) discuss logistics
Jor an upeoming class. The 12-week olass, Joinety sponsored by the Sciolo Cownty JTPA, the PIHYC and Martin

Mariena, is o ivping refresher couwrse aimed at providing Joby training for minorities cand bow-income individieads,
Langford, Fgual Opporiunity and Affirmative Action progrem oweneger at the Porismouth pland, designed
and managed the class conducted ar the PIDC building in Porismouth.

®
Skl

The combined effort of three area or-
ganizations interested in Egual Bmploy-
ment Opportunity has secently provided
jobs for eight arca residenis.

The Portsmouth Inner Civy Developnent
Corp. (PIDC) designed and managed the
project, which was a first of its kind for the
area.

The Scioto County Job Training Partner-
ship Agency (JTPA) and PIDC joined to-
gether in developing a program designed
10 meet the needs of area businesses,

Jeanelte Langford, manager of Martin
Marictta’a EEG/Affirmative Action Pro-
gram at the Portsmouth Gaseous Diffusion
Plant, assisted in developing the intense
typing skills training course.

Langford said the program supporied a
growing national concern that minorities
were not being given simifar advantages
when being recruited for employment. She

%
said the best way 1o deal with that concern

was 1o ' get someone (o put participants
through a strenvous clericat refresher

course and test them.”’

The JTPA program funded the course
and recruited participanis. The PIRC pro-
vided spuce 1o bouse and montior the pro-
gram. Martin Marietia supplied the
equipment.

The course involved 12 residents attend-
ing half-day classes Monday through Fri-
day over a 1Z-week period with continuous
testing throughout the program. Joanna
Steift, a retired {eacher from the Scioto
County Joint Vocationad School, designed
the typing course outline for the program.
Langford said Steiff has a reputation for
producing successiul students.

Langford said she hopes to see o similar
course conducted in fanuary with computer
use added ¢ the curricuium,

At five Energy Systems sites

Brergy Systems emplovees pledged
move than $1.5 million in the 1991 United
Way campaign, exceeding campaign poaly
at all five sifes. Some 15,000 participants
at Oak Ridge facilities made Encrgy Sys-
tems the lasgest contributor (o United Way
i the i6-counly region i serves, Martin
Marictta Corporation also donated to the
fund, bringing the company’s otal conlri-
bution (o a record $1,568,544.95,

Eraployes and corporate contributions at
the Paducsh plane totaled $122,314.12, and
at the Portsmouth plane, $100,531.92.

Unions at Hnergy Systems sites also sur-
passed their goals for the campaign.

The Atomic Trades and Labor Council
{(ATLC) at Y-12 pledged 86,464 (1127
percent of goal), and ATLC members af
ORMNL pledged $47,149 {154 3 percent of
gouty. The International Guard Undon of
America (J1GUA) at ORNL pledged $1,667
(100.1 percent of poal}, and IGUA ai the
Y12 Plant pledged $21,257 (140.6 percent
of goal). At K-25, the O Chemical and
Atoric Workers Union (OCAW) pledged
826,702 (107.3 percent of goaly, and the
United Plant Guard Workers of America
{UPGWA) pledged $3, 165 (123 .8 percent
of goal).

Although OCAW and UPGWA at the
aducah facility and UPGWA at the Ports-
mouth facility did not set separate goals,
wion presidents served as campaign co-
chairpersons, providing support for the
plant-wide campaign.

The combined contyibutions are distri-
buted to 16 counties in Fast Tennessee,
seven in the Paducah arca and 16 in the
Portsmouth area. Givers may designate
counties that are (o receive thelr contribu-
tions, Al the end of the campaign, the com-
bined contributions distributed among the
specified counties, were as follows:

Oak Ridpe area counites: Anderson,
$616,007.67, Blount, $26,271.76; Camp-
bell $17.573.42; Cumberland, $6,021.32;
Hambion, 1,911 .00, Hamilton, $2,491.24;

elfferson, $2,070.28; Knox, $521,113 .14,
Loudon, §71,518.32: MclMinn, $3,689.08;
Monroe, $9,050.80; Morgan, $48,394.36;
Rhea, $3,626.44; Roane, $223.033.24;
Sevier, 54,907 .36; Union, $6,000.72; and

Extrication training

the Worverly Ciiy Fire Department and Pl County
Emergency Medical Services joined with Mariin
Marictia fire fighters on Nov. 18 1o condict vehicle
extrication fraining ol the plant. Energy Systems
recently acquired ihe Jaws of Life " rescue ioai thar

wis tesed duriniy the forr-four tradning session. Waver-
Iy Fire Chief Randy Armbruster was the lead instruc-
tor for the training session.

@

Mesa Co. Colo., {(where cmployees from
the Oak Ridge area are on special assign-
ment)y $4,414.76.

Paduacah arca counties: MoCracken,
584,459 44; Ballard, $11,271.04; Graves,
$9.450.68; Marshail, $5,012.48; Carlisle,
$3.144.64; Massac Co., 1., $7,015.44;
and Mississippt Co., Mo., $626.40.

Porismouth area counties: Adams,
$858.07; Athens, $360; Cuyahoga, $50;
Franklin, $928.29; Highland, $122; Fack-
son, 39, 108.87; Lawrence, $130; Meigs,
$24; Montgomery, $120; Pickaway,
$1,730.09; Pike, $24,006.26: Ross,
$25,631.79; Scioto, $36,278.20; Vinton,
$48; Cabell Co., W.Va., 596; Greenup
Co., Ky., $640.40.
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